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Hull and East Riding Chess Association (Registered Charity 1155858)
MINUTES

[bookmark: _Hlk134258839]Meeting of the Executive Committee of the Hull and East Riding Chess Association: held in the James Reckitt Reading Room, Hull Central Library. Thursday 19th March, 2026. 
Present – Graham Chesters, Keith Porteous, Derek Sheppard, David Atkin, Dan Malbon, Andrew Bettley (trustees), David Mills (observer, St Andrews).
1. Apologies for absence: Douglas Vleeshhouwer, Richard Atkinson, Chris Matthews

2. Minutes of the last meeting
2.1 Committee meeting of 15th January 2026 – accepted as correct.

3. Matters arising (not otherwise on the agenda)
3.1 Links with the Iranian Community of Hull (item 4) – item postponed.
3.2 75th anniversary of the Association – the originating organisation was formed in 1952, making the 75th anniversary in 2027.  This allows some time to prepare.

4. Building works at Victoria Dock Village Hall – RA has emailed some details about this, and there is currently no further news.

5. Hull Chess Congress 2026 – report from the working group.  The circulated report was discussed.
i) The section boundaries, the prizes and the fees are to be as reported.  It is noted that the middle section is to be under 1700, not under 1750 as in previous years, to align more closely with 4NCL practice.
ii) To maximise the entries for the two lower sections it will be necessary to conduct significant promotion, both within the HERCA region and beyond.  It was noted that this could focus on new members of clubs, and the various informal chess groups that we now about.  DA offered to circulate any publicity to clubs and associations in the wider region, outwith the HERCA boundary.			Action - DA
iii) It is agreed that the publicity should encourage potential entrants to “express and interest” in playing, without thereby making any firm commitment.  In this way it will be possible to offer a programme of support and encouragement in the months leading up to the Congress.  This would be aimed at preparation for the event, in several areas, and the development of greater confidence.  The exact nature of the programme will depend to some extent on the features of the players who come forward.							Action - KP
iv) There was much discussion around the possibility of organising an event, perhaps a meal, on the Saturday evening of Congress weekend.  Pursuing the option of using the Canham Turner restaurant was discouraged, and the various difficulties of finding a suitable alternative venue on a Saturday evening were rehearsed.  This may not be a viable plan, although KP will nevertheless explore some local possibilities.									Action - KP
v) There was a little more optimism regarding the Friday evening possibilities, for entrants to the lower two sections.  It was noted that in previous years John Cooper had led a group of juniors to the Congress on that evening, to familiarise them with the event.

6. Possible revision of HERCA individual tournaments – Given the extension of the Congress sections, it was agreed that it would be a good idea to introduce a new section to the individual tournaments run by the Association.  An under 1340 section will be introduced, from September 2026.  This will need to be supported by a change in the rules.		Action – AB&DA

7. Management of support bids – The background to this scheme, with the total of £4500 being available from two support funds, was rehearsed, along with the principle that the Association would invite bids for its allocation.  The circulated supporting paperwork was considered and several points of issue addressed.
i) Should there be a prescribed limit to the size of any bid?  It can be expected that any bid could be the subject of some discussion with the bidder as it is formulated, or shortly thereafter.  There is also reason to design the system so that it is easy to navigate, and bids can be dealt with reasonably quickly, to avoid any risk of the funds not being used fully within the allotted time-scale.  For these reasons it was agreed not to limit the size of any bid.
ii) Is three weeks sufficient time to assess a bid properly?  Given that we can do this remotely, and do not need an in-person meeting, it was agreed that it is.
iii) The ECF Grassroots Fund is significant, and will be mentioned in the bidding documents which will be circulated.  It was agreed, though, that we cannot restrict our scheme to project that have failed to secure Grassroots support, and this would put too severe a brake on the process.
iv) Do we have sufficient trustee resource to support successful bids properly?  This was acknowledged as a potential difficulty.  It points to the need to assess fully the extent of trustee support that any bid would require before any commitment is made.
v) It was agreed that successful bidders should be required to acknowledge the support of the HERCA fund in their project.
vi) It was agreed that collaborative work between clubs or other groups should be encouraged.
KP will revise the documents according to the above, and circulate appropriately.    Action - KP

8. Website development – report from the working group – Previously circulated information regarding the possible relocation of the HERCA site was considered, and it was agreed that the move to Human Design should go ahead.  It will entail a set-up cost of £3800, plus ongoing operating costs.  It was noted that the current budget does not allocate funds for the initial fee, but that the Association has sufficient funds to cover it.				Action - DMa

9. Possible reward scheme for volunteers – The revised paper was considered.  Some problems were identified: it appears to constitute more of a stick than a carrot, and it leaves a difficulty if a club falls just short of its allocated total of commitments.  Given that in the past sufficient volunteers have always been forthcoming, albeit after some relatively desperate requests at short notice on occasions, and so no events have ever had to be cancelled, it was agreed to shelve the reward scheme.  It may be useful in the future, in different circumstances.

10. Chair’s Business and Chess in the Community – GC presented the new general publicity leaflet, and indicated that the construction of the programme for the summer events was under way.

11. Treasurer’s Report – The Association’s investment is currently at £182 265.
11.1 February accounts – These were approved.  It was noted that the distinction in the accounts between restricted and non-restricted funds was not altogether obvious.

12. Lead Competitions – DA’s circulated report was welcomed.  It was noted that the finals event will take place at East Hull Chess Club.  DA is intending to start the collection of trophies (in preparation for the June presentation evening) earlier this year, working initially through club secretaries.
DS raised the issue of some errors being made in the current four-board competitions, with captains using the wrong rating for some players.  The current system involves using the previous month’s ECF rating, unless it is a provisional rating in which case the official estimated rating, circulated to captains by DA, should be used: it was urged that this is too complex in practice, and that we should revert to the handicap system used up to two years ago.  DA offered to send out a monthly rating list, covering all players, thereby giving captains a single source of information, and this was accepted as a viable solution to the problem.

13. Lead Junior Academy - none

14. General Secretary’s Business - none

15. Charity and Trustee Business – It was noted that the period of trusteeship for DS, KP, and DA finishes in June 2026.  All three indicated their willingness to be re-elected.  KP’s post as General Secretary and GC’s post as lead for Chess in the Community are also due for reconsideration at this time.  Both indicated that they are willing to continue in post if elected.  DS’s tenure as trustee is long enough to indicate the need for the usual more extensive evaluation prior to re-nomination, and KP will carry this out.					Action - KP

16. ECF/YCA Matters - none

17. Any other notified business
i) It was noted that the Association is responsible for maintaining the blue plaque commemorating Amos Burn, and so it needs to be added to the assets register.										Action – 
ii) The proposal to buy 500 small magnetic chess sets, made by RA, was considered.  The uses for the sets – as prizes in (mainly) junior competitions, as part of the goody-bag given to those attending the summer school, and so forth, were discussed briefly, and the need to ensure the quality of the product indicates the need to see a sample for inspection.  Discussion with RA after the meeting generated the need to ensure trustee approval for a programme of expenditure, starting with the costs of securing the sample.  This approval, or otherwise, is to be sought vie email communications.		Action – KP
iii) The planned date for the AGM was changed from June 23rd to June 25th.

18. Date of next meeting – May 14th, 2026

Planned meetings for 2026:

AGM June 25th 


KP
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