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Hull and East Riding Chess Association (Registered Charity 1155858)
MINUTES

[bookmark: _Hlk134258839]Meeting of the Executive Committee of the Hull and East Riding Chess Association: held in the James Reckitt Reading Room, Hull Central Library. Thursday 15th January, 2026. 
Present: Graham Chesters (chair), Keith Porteous, David Atkin, Richard Atkinson, Andrew Bettley, Chris Matthews, Derek Sheppard, Dan Malbon (trustees); David Mills (observer, St Andrews).
 Apologies for absence: Douglas Vleeshhouwer
1. Minutes of the last meeting
1.1 Committee meeting of 16th October 2025 – accepted as correct.

2. Matters arising (not otherwise on the agenda)
2.1 Promotion and relegation communication with clubs (item 3.4) – DA and DS agreed to operate the same promotion/relegation arrangements as last year, and the handbook has been updated to that effect.  DA will write to club secretaries and captains to inform them.
2.2 Safeguarding actions (item 4) – KP reported that all actions were completed.  The option of considering changing HERCA membership requirements in the light of this issue is dropped, with the agreement of all.
2.3 Review of November events (item 5.1) – The Remembering Amos events were reviewed.  The exhibition in the History Centre is to feature in “Chess” magazine.  The simultaneous event attracted a satisfactory 26 entrants, and the Ron Dearing UTC proved to be a good venue: the college would welcome future events.  The blue plaque was duly unveiled, with some press coverage, and Gawain Jones made a successful visit to Nostalgia with GC for their chess morning. 

3. Hull Chess Congress 2026 – 
3.1 Date – the weekend of September 25-27 was agreed.
3.2 Venue – the Canham Turner building in Hull University was agreed as the preferred venue.
3.3 Sections – there was much discussion about these.
· A plea was made not to remove the lowest section, under 1500, as a matter of principle: HERCA should offer a good experience to the full range of possible players in what is the Association’s main event of the calendar.
· As well as maintaining the under 1500, a case was made for adding an under 1200 section, for the same reasons as above, and to attract junior players.
· There are players, mainly juniors, for whom a Friday to Sunday event is too demanding, and similarly for whom the standard time controls are uncomfortable.
· Whatever alterations are to be made to the congress we should aim to provide a developed, forward-looking event rather than simply retrench to a more limited offering.
· If we aim to attract more lower-rated players, we need to take on the task of promoting the congress to this section, as 4NCL advertise the congress to people who have already played on a congress.
· HERCA could offer some coaching and development opportunities to lower-rated players who want to enter, to support their move into this level of play.
· We need to be cognisant of the need for more arbiters if we have more sections.
It was agreed to aim at an offer of five sections (Open, U2000, U1750, U1500, U1200, or thereabouts), with the two lowest sections playing only on Saturday and Sunday, with a reduced time control.
3.4 Fees and prizes – it was accepted that the lower sections would have both lower fees and lower prizes.  It was also suggested that junior entry fees could be subsidised.
3.5 A small working group will be set up to manage the changes that are being introduced this year.  (Please note that this has been done, and the group comprises DV, RA, DA and KP.)

4. Links with the Iranian Community of Hull – CM described the work being done at the Iranian Community of Hull, and their chess coaching, for both junior and adult players.  Their coach, Khadi, offers five hours per week, and is paid.  They have some equipment, both chess sets and old clocks, but they have very little money to develop their activities.  CSC has give two sets, but CM asks if HERCA could offer some priming financial help, on the understanding that ICH moves toward affiliation to HERCA, and tries to find some evening, from 6pm to 10pm, when matches against other clubs could be played.  It was agreed that CM write to ICH to this effect.  It was noted, also, that this development helps HERCA with the Brignall Trust targets.												Action - CM

5. Recent successful funding bids, and their management – GC reported on two successful funding bids made recently, securing £2500 from the Hull and East Riding Trust, and £2000 from the James Reckitt Trust.  There has also been a generous anonymous donation of £1000.  GC also reported on recent communication with solicitors representing the estate of the late Steve Thrower.  It was noted that a system is required for agencies or individuals to bid for HERCA funds (as has been the subject of recent discussions); KP and GC will progress this. 												Action – KP & GC

6. Website development – DM reported on a recent working group meeting, at which it was decided to commission a re-design of the HERCA site, using Graham Scott from Human Design, and to find another provider to host the site.

7. Possible reward scheme for volunteers – KP spoke briefly about the ideas given in his circulated paper.  Several points were made.
· As planned, bigger clubs would probably benefit more than smaller clubs.
· Not to include trustees when they are acting as volunteers is unfair.
· Maybe volunteering could release the club’s development fund, rather than have a volunteering reward scheme replace it.
· Differential club sizes could be reflected in differential targets for volunteering.
KP will revise his plan for the next meeting.					Action – KP 

8. Chair’s Business and Chess in the Community – see items 2.3 and 5 above.

9. Treasurer’s Report (DV)
9.1 December accounts – the accounts were approved, noting that not all the actual income was included in the summary sheet.  The current value of the HERCA investment fund is around £189 000.

10. Lead Competitions – DA reported on the current state of the various divisions in the league.  He is keen to fix the date of finals night: it is agreed to be at the East Hull club again, and DA will arrange a suitable date with CM.
DA also reported briefly on an issue which had cropped up in a recent league match, where a player was inadvertently placed on a board according to their ECF rating when it should have been according to their estimated rating.  As the HERCA rules do not specify a particular penalty for such a transgression, DA made a reasoned judgement about what should be done.  Both team captains accepted this decision.  The lack of clear guidance about the penalty will be referred to the Rules Committee.

11. Lead Junior Academy – RA reported that for the January 31st event at Hymers College, 87 out of a possible 90 have been received.  The third and final event of the Under 18 YCA competition will be held in York on February 15th, and teams are being selected for this.
CM reported that CSC is to introduce a scheme for chess in secondary schools, linked to the Duke of Edinburgh Award scheme.  He is to meet with CSC representatives about this later in January.  The primary school scheme is continuing this year with two schools.
The draw for the second round of the individual competition is to be made very soon.

12. General Secretary’s Business – none.

13. Charity and Trustee Business – the annual report to the Charity Commission will be completed within a few weeks.

14. ECF/YCA Matters – none 

15. Any other notified business – two matters that have already been ear-marked for action for the Rules Committee were mentioned, without discussion.  It was noted that the 75th anniversary of the local chess association falls this year.

16. Date of next meeting – March 19th, 2026.

Planned meetings for 2026:
March 19
May 14

AGM June 23rd
KP


image1.jpeg




